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Abstract: In the entire construction process, engineering cost projects are relatively complex and tedious, with a long periodicity, but
they also play a very important role. The quality cost and decision-making standards of the entire engineering project are closely
related to the engineering cost. Therefore, doing a good job in project control and management is an important measure in the entire
construction project. At present, there are many influencing factors in the cost management of construction projects. This article
combines the current factors that affect cost projects with actual construction to conduct a systematic analysis, and takes corresponding

measures to address them.
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