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Effective Strategies for Construction Engineering Management and Construction Quality Control
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Abstract: With the continuous development of society and the progress of science and technology, various industries in society have
also ushered in opportunities for flourishing, including the construction industry. Nowadays, various buildings are emerging like
bamboo shoots after a rain, making the competition in the field of construction engineering extremely fierce. Especially with the
continuous improvement of modern people's living standards, the quality requirements for construction engineering are also constantly
improving, which is both a challenge and an opportunity for construction enterprises. The construction quality of construction projects
is not only closely related to the safety of people's lives and property, but also determines the economic benefits of construction
enterprises. The traditional construction project management mode and construction quality control strategy can no longer meet the
diversified requirements of modern society for the construction industry. In order to occupy a position in the fierce market competition,
construction enterprises need to take effective measures to continuously optimize and improve the original management mode and
construction quality control strategy, While bringing economic benefits to construction enterprises, it can also promote the efficient
and orderly development of the construction industry. Based on this, the article analyzes the problems in current construction project
management and construction quality control, and proposes relevant strategies to improve the quality of construction projects.
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