TRl THAR - 2024 552% 83
Engineering Construction Technology.2024,2(8)

@" VISER

BEH TREEAEE P& B R R

K A& A
Tl AR T B IAZA RN E), HH 2% 743000

(HE] £ ZAHKIT LR, TEOBCEZEZRRG I ELAADEARD LA L, REMBAHRABEREGLIRAE, FREETT
Al FRER ARG EBEX AT @, 43S, ST T OERRELRRKGE R, NEipEEAN T &
Fe AN B ABREF S EHFORNTE, FHARILREE AEBALDEREDKXEf K, HEAEZLAN, T4T4, R
3R A SR G So R AR IR BE 00 VT 5 Bebk AR

[KBIRIEATAALTE; HEHEH,; mAES, #EFHE, RELIA

DOI: 10.33142/ect.v2i8.12996 FESES: TUT12 XERFRIRED: A

Control Points and Optimization Measures in Technical Management of Construction Engineering
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Abstract: In the field of construction technology, the core elements and improvement methods of management are the cornerstone of
project success. A deep analysis of the entire process of project control was conducted, and the three core aspects of quality monitoring,
cost control, and progress monitoring were discussed in detail. For various categories, various optimization plans were developed,
including the application of cutting-edge information technology, improvement of risk assessment models, and efficient allocation of
manpower. The implementation of these strategies aims to enhance the efficiency and effectiveness of project management, shorten the
construction cycle, save funds, and improve the overall quality of the building and the sustainability and durability of the environment.
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