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Research on Effective Cost Control in Engineering Supervision

JING Xiang
Nanzhang Yuyin Construction Project Management Co., Ltd., Xiangyang, Hubei, 441500, China

Abstract: In the field of engineering construction, effective control of engineering cost is one of the key factors to ensure the smooth
implementation and economic benefits of projects. With the continuous development of social economy and the increasing complexity
of engineering projects, the importance of engineering cost management is becoming increasingly prominent. Effective control of
engineering cost not only ensures the reasonable use of project funds, but also ensures the quality, progress, and safety of the project,
ultimately achieving the maximization of economic and social benefits of the project. This article will analyze the importance,
principles, and methods of effective control of engineering cost from the overview of engineering cost, aiming to provide effective cost
management strategies and methods for engineering supervision personnel, and provide strong support for the successful

implementation of engineering projects.
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