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Abstract: The efficiency and effectiveness of construction project management directly affect the quality, duration, and
economic benefits of the project. The constraints and response strategies involved during this period are the focus of this study.
After conducting in-depth research and analysis on multiple actual construction projects, the article found that the main factors
restricting construction project management include the rationality of construction plans, the quality and supply of engineering
materials, the effectiveness of on-site management, and the quality of employees. Corresponding solutions have been proposed
to address the above issues, such as optimizing construction plans, strictly monitoring materials, enhancing on-site management
capabilities, and improving personnel training. These have positive guiding significance for improving the efficiency and
quality of construction project management. At the same time, the study also proposes a more systematic mode of construction
project management, emphasizing the importance of informatization and standardization in construction project management.
Through practical application verification in engineering, this model will help better cope with management constraints,
improve the overall management effectiveness of construction projects, and achieve the optimization of project quality and
economic benefits.
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