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Risk Control Strategies in the Whole Process Management of Construction Projects

LI Wenyong
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Abstract: Construction projects face various risk factors during implementation, which affect the quality, progress, and cost of the
project. By effectively managing the entire project process, potential risks can be predicted, evaluated, and controlled. By adopting
scientific risk management methods in various stages of project initiation, design, construction, and completion, combined with risk
identification, analysis, and response measures, potential problems that may arise in the project can be avoided in advance. Implement
comprehensive risk monitoring, adjust strategies and resource allocation in a timely manner, and ensure the achievement of project
goals. Optimize the risk management system, improve the overall execution efficiency and economic benefits of the project, reduce the

impact of uncertainty factors, and enhance the management level of construction projects.
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