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The Role of Digital Transformation in Improving the Efficiency of Construction Project
Management

CHEN Yunxiong
Yuxi Ninth Construction Engineering Company, Yuxi, Yunnan, 653106, China

Abstract: With the rapid development of information technology, the application of digital transformation in construction project
management has gradually deepened. By introducing technologies such as big data, cloud computing, and the Internet of Things,
comprehensive digital monitoring and management of projects have been achieved. The use of digital tools for real-time tracking and
analysis of project progress, cost, quality, and other aspects can predict potential risks in advance and adjust optimization plans in a
timely manner, improving the accuracy and efficiency of project management. Digital transformation not only improves the
smoothness of information flow, but also reduces errors caused by manual operations, shortens project cycles, reduces costs, and
enhances the overall competitiveness of projects. By integrating intelligent technology and management processes, the collaborative
efficiency and decision-making efficiency of construction project management have been significantly improved, promoting the
transformation of projects from traditional modes to modernization and intelligence.
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