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Abstract: In recent years, with the increasing demand for building quality and safety awareness in society, people have gradually
realized the importance of quality and safety management on construction sites. The implementation of quality and safety management
at the construction site is conducive to maintaining the orderliness of the construction site for building projects, enabling various
construction activities to proceed smoothly, achieving good engineering quality and safety management, and ensuring that all
construction activities of building projects can meet the quality standards of construction. Based on this, the article analyzes the
relevant strategies for quality and safety management of construction sites in building construction projects, which is conducive to

improving the overall quality of building construction projects and reducing the occurrence of engineering safety accidents.
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