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Abstract: With the continuous improvement of informationization level in the construction industry, the application of smart
construction site technology in engineering management is becoming increasingly widespread. Through advanced technologies such as
the Internet of Things, cloud computing, big data, and artificial intelligence, smart construction sites have achieved real-time
monitoring, data analysis, and intelligent scheduling of construction sites, improving the accuracy and efficiency of project
management. By sorting out the main technical means of smart construction sites and combining typical engineering cases, this article
analyzes their application achievements in construction progress, safety management, resource allocation, etc., and explores the current
problems and future development directions, in order to provide reference ideas and practical experience for intelligent management of

construction projects.
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