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Cost Control and Management in the Bidding Stage of New Energy Wind Power Projects

YAN Xiaoguang
The Second Engineering Co., Ltd. of CCCC Third Highway Engineering Bureau, Tianjin, 301800, China

Abstract: Wind power has become the mainstream choice for energy transformation, and the economic viability of its projects largely
depends on effective cost control. The bidding stage, as the source of project cost formation, has a decisive impact on the final total
investment. This article systematically elaborates on the core position of cost control in the bidding stage of wind power projects, and
deeply analyzes the management points of key links such as the preparation of the bill of quantities, selection of bidding modes and
contract types, and bid evaluation. At the same time, advanced concepts such as whole process cost consulting and full value chain cost
control were discussed, as well as the application and innovation of digital tools such as Building Information Modeling (BIM) and
big data in this stage. Finally, future optimization suggestions were proposed from three dimensions: improving institutional
standards, enhancing professional capabilities, and deepening technological integration. The aim is to establish a systematic and
scientific cost control framework for wind power project bidding stages, in order to improve project investment efficiency and
industry management level.
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