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Analysis of Quality Issues and Management Strategies in Municipal Engineering Construction

LI Zhongping
Blue Moon Ecological Construction Co., Ltd., Hefei, Anhui, 230000, China

Abstract: Municipal engineering construction is an important component of the entire city's infrastructure, and the quality of
municipal engineering directly affects the normal operation of the city, people's lives, and the long-term development of the city. This
paper conducts a detailed study on various types of quality problems commonly encountered in the process of municipal engineering
construction, such as road engineering, water supply and drainage pipe engineering, and common problems in bridge engineering. The
causes of quality problems are explored from the aspects of human resources system, material equipment, technical processes, natural
environment, and tight construction period. Based on this, three management modes are proposed: pre-prevention, full process control,
and inspection and control. At the same time, corresponding technical means of quality control are provided for key links such as road
base and surface, drainage pipes, and bridge structures. Research has found that establishing a sound quality management
organizational system, strengthening full process management, improving personnel's professional and technical level, and promoting
information management are effective ways to improve the quality of municipal engineering construction projects, which can provide
reference for municipal engineering construction management and quality management.
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