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Exploration on the Collaborative Path between Fine Management of Construction and Green
Building under the ""Dual Carbon Goal

ZHENG Yi
Shanghai Construction No. 5 Construction Group Co., Ltd., Shanghai, 200333, China

Abstract: Under the requirements of the "dual carbon" goal and the development of "new quality productivity", the green and lean
transformation of the construction industry has become an inevitable trend. The official implementation of the “"good house"
construction standard in 2026 further strengthens the hard requirements of ultra-low energy consumption in public buildings and
carbon footprint control of building materials. Construction enterprises are facing the dual pressure of rigid environmental constraints
and cost sensitivity. How to achieve carbon reduction, quality improvement, and efficiency enhancement through refined management
methods without significantly increasing costs has become an important manifestation of the core competencies of senior engineering
managers. This article is based on the practical difficulties and policy guidance of the industry, and constructs a management system
that integrates refined management and green construction. Combined with the construction practice of the Taopu Central Green Space
Project in Putuo District, Shanghai, it explores the specific methods, process flow, and quantitative effects of achieving the dual carbon
goals during the construction phase. Through empirical cases, the feasibility of the collaborative path is verified, providing replicable
practical solutions for the green transformation of construction enterprises.
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