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Research on the Application of BIM Technology in the Construction and Management of
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WANG Ziruo
Shanghai Real Estate and Housing Development Co., Ltd., Shanghai, 200120, China

Abstract: The construction scale of affordable rental housing projects continues to expand, and the traditional extensive construction
management method can no longer meet the needs of high-quality, high-efficiency, and low investment development. The article
discusses the application of Building Information Modeling (BIM) technology from the perspective of developers, focusing on the
application of BIM technology throughout the entire lifecycle of affordable rental housing projects. It provides a detailed introduction
to standardized and collaborative design applications, fine management of progress, cost, quality management, smooth transition from
completion acceptance stage to leasing operation, and corresponding methods and measures.
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