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Research on Enhancing the Whole Process Consulting Capability of Supervision Units under
the Background of Digital Transformation

LIU Chuan
Nanzhang Yuyin Construction Project Management Co., Ltd., Xiangyang, Hubei, 441500, China

Abstract: Digital transformation provides technical support and strategic opportunities for supervision units to transform and upgrade
to full process engineering consulting. The current supervision units generally have problems such as incomplete information
management system, insufficient composite talents, weak data integration ability, low level of collaborative management throughout
the entire process, and insufficient depth of digital technology application. The article systematically analyzes the main challenges
faced by the supervision unit and proposes a capability improvement path from the aspects of building a digital management system,
promoting the integration of BIM and smart construction sites, strengthening data platform construction, enhancing collaborative
management capabilities, establishing risk warning mechanisms, and promoting service mode innovation, providing reference for the
digital transformation and whole process consulting capacity building of the supervision unit.
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