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Abstract: Major infrastructure projects have a large investment scale, long construction period, and wide public impact. The
performance of contractors' social responsibility is directly related to project quality, safety production, ecological environment, labor
rights and social stability. In reality, some contractors still engage in behaviors such as cutting corners, withholding wages,
environmental damage, and disturbing residents during construction, which not only affect project performance but also damage the
credibility of public works. Due to the long contracting chain, concealed construction processes, and complex participation of major
infrastructure projects, it is difficult for a single government supervision to effectively penetrate the end of the project. This article
analyzes the causes from two aspects: insufficient external institutional constraints and imbalanced internal organizational incentives.
It believes that the rupture of responsibility constraints, information asymmetry, insufficient subject collaboration, and imbalanced
incentive constraints are the underlying causes. On this basis, a collaborative governance model involving government regulatory
departments, property owners, contractors, industry associations, third-party organizations, the general public, and media will be
established, and governance paths will be proposed from the aspects of defining rights and responsibilities, closed-loop processes,
information sharing, reward and punishment linkage, and implementation measures.
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