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Brief Analysis of Project Cost Control Methods and Strategies under EPC Engineering
General Contracting Mode
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Abstract: In recent years, Chinese economy has developed rapidly, especially in the operation of a series of major infrastructure
projects related to people's livelihoods and urban development, such as urban rail transit, high-speed trains, expressways, and landmark
buildings in various provinces and cities. These projects have the characteristics of government leadership, shouldering significant
economic, social, and public interests, involving huge investment, long construction cycles, and investment operation and maintenance.
Therefore, China vigorously promotes the EPC engineering general contracting model, which is significantly different from the
traditional project engineering management model. When implementing projects in the EPC engineering general contracting model,
management methods and strategies are considered in project cost analysis, planning, and operation management. The article attempts
to analyze and study project cost control methods and strategies under the EPC engineering general contracting mode, and proposes
personal opinions and solutions based on actual cases, providing a reference for similar projects in the future.
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