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Research on the Reasons and Control Measures for Construction Project Cost Exceeding Budget
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Abstract: In modern society, construction engineering, as an important component of infrastructure construction, carries the important
needs of urban development and people's lives. However, construction engineering faces many challenges in the planning, design,
construction and other processes, such as exceeding the budget of construction engineering causing significant economic losses to
enterprises. This article focuses on exploring the key points of cost budget control in construction engineering, analyzing the reasons
for exceeding the budget of construction engineering, and proposing improvement measures, including developing a reasonable

mechanism for controlling exceeding the budget, selecting reputable material suppliers, and emphasizing budget preparation.
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