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Abstract: In the aspect of comprehensive budget management, it is necessary to deeply analyze and effectively control related
resources and improve the efficiency of enterprise resource utilization. The application of this management model in the operation of
electric power enterprises can help enterprises to further optimize resource allocation in the process of business management, and then
formulate scientific and reasonable budgets and strategic goals. Therefore, how to effectively solve the problems in the overall budget
management of power companies is an urgent need for business managers to think about.
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