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Application Practice of Information Management Platform in On-site Management of Water
Conservancy and Hydropower Construction Projects

HU Bin
Jiangxi Water Investment Construction Group Co., Ltd., Nanchang, Jiangxi, 330072, China

Abstract: In the implementation process of water conservancy and hydropower construction projects, on-site management is always a
key link in ensuring engineering quality and progress. The information management platform has been introduced, which integrates
construction scheduling, quality and safety monitoring, progress tracking, and material and equipment management functions to
achieve real-time management of the entire process, all elements, and construction-site. The platform relies on technologies such as the
Internet of Things, mobile terminals, and big data analysis to improve project management efficiency and transparency, effectively
reduce human errors and resource waste, and provide strong technical support and decision-making basis for water conservancy and
hydropower engineering construction.
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