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Abstract: The temporary overcapacity in the photovoltaic industry and the comprehensive cancellation of export tax rebate policies

have made cost reduction and efficiency improvement on the purchasing side the foundation of enterprise survival. Based on supply

chain management and transaction cost theory, combined with the structural characteristics and policy environment of the photovoltaic

industry chain, identify the main problems in supplier assessment, process efficiency, inventory management, and other aspects of the

procurement process. Through research, it is known that the combination of supplier classification, procurement process innovation,

digital platform construction, and supply chain resilience buffering can improve procurement efficiency, organizational power and

responsibility relationships, institutional norms, talent quality, and technical operation and maintenance support in various aspects.
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