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Research on Risk Identification and Prevention Measures for Procurement of Power
Engineering Construction Projects

WANG Ye
China Huadian Engineering Co., Ltd., Beijing, 100000, China

Abstract: Power engineering procurement involves all aspects from demand planning to settlement and payment, and its risks directly
affect the cost, quality, and schedule of the project. Identify the main risk sources from two aspects: procurement planning and demand
management, supplier performance, and contract management, and summarize the risk manifestations in four aspects: cost fluctuations,
quality matching, delivery transmission, and compliance and internal control. Cost risk is caused by drastic fluctuations in the prices of
bulk commodities and electronic components, quality risk is caused by deviations in technical parameters or mismatches in supplier
capabilities, schedule risk is manifested as the transmission phenomenon from procurement delays to the construction process, and
compliance risk refers to the phenomenon caused by fixed demand and insufficient process control. The prevention and control
measures should cover demand review, supplier lifecycle management, contract cost control, and full process supervision and early
warning, and establish a systematic risk response system.
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