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Exploration on Lean Management Path for Green Power Infrastructure Projects under the
Guidance of Dual Carbon Goals

WEI Qiang, TONG Weizhan
Xuzhou Power Supply Branch of Jiangsu Electric Power Company, Xuzhou, Jiangsu, 221005, China

Abstract: With the comprehensive implementation and continuous deepening of the dual carbon target, China's power infrastructure
industry is shifting towards a high-quality development track of green, low-carbon, and improved quality and efficiency. Nowadays,
green power infrastructure projects have become the core support for building a new type of power system, optimizing the national
energy structure, and promoting the upgrading and innovation of the energy industry. The previous extensive and passive engineering
management model can no longer keep up with the new requirements of industry refinement, low carbonization, and intelligence. Lean
management aims to reduce costs, improve quality, increase efficiency, and reduce carbon emissions, which is highly in line with the
core development needs of green power infrastructure under the dual carbon strategy. The article focuses on the core requirements of
the dual carbon strategy, combined with the construction characteristics of the entire lifecycle of green power infrastructure projects. It
systematically sorts out the prominent problems in the current project construction and management process, and constructs a lean
management implementation system and implementation path that adapts to the dual carbon goals from five dimensions: optimizing
the management system, low-carbon control throughout the entire process, empowering digital technology, intensive resource
allocation, and green risk prevention and control. It fully promotes the green, low-carbon and high-quality development of the power
industry, providing reference for units.
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