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Abstract: Hydropower station project is related to the social development and stability of the region. Its construction needs more
funds and personnel, has a long construction period, has many risk factors in construction, and there are many special tasks such as
high altitude. In order to ensure the safety of hydropower station construction, it is necessary for managers to pay more attention to
safety management, strengthen the analysis of risk factors on construction site, and take effective preventive measures to ensure the
smooth completion of hydropower station construction. Taking the south bank expansion project of Kariba as the research object, this
paper analyzes how to strengthen the safety management and control of hydropower project construction, so as to achieve the effect of
improving safety management.
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