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Control and Management of Water Conservancy Project Cost in Design Stage

YANG Zhengdong
Chuzhou Water Conservancy Planning Technical Service Center, Chuzhou, Anhui, 239000, China

Abstract: In recent years, under the influence of many favorable factors, Chinese social comprehensive national strength has achieved
comprehensive development and progress, which has brought good opportunities for the growth and development of various fields and
effectively promoted the sustainable and stable development of water conservancy engineering industry. As far as the essence of water
conservancy project is concerned, there are obvious differences between water conservancy project and other types of construction
projects, among which the most prominent difference is that the duration of construction is relatively long, the construction workload
involved is huge, the structure of construction staff is complex, etc., which puts forward higher requirements for water conservancy
project cost management. However, in terms of the actual situation of water conservancy project, people often neglect the pre
construction design and project cost budget and many construction workers will choose to carry out this work after the completion of
the project, which will cause serious actual cost over budget problems and eventually lead to the waste of water conservancy project
resources. In view of the above problems, the relevant staff should make a comprehensive analysis of the problems involved in the
water conservancy project cost and use effective methods to comprehensively control the project cost in the design stage, so as to
provide good assistance for the investors to make various decisions.
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