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Problems and Countermeasures of Water Conservancy Project Construction Management
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Abstract: Water conservancy project is related to people’s livelihood, which has a huge amount of tasks, involves multiple professions
and types of work. It needs multi-disciplinary collaborative construction and has strict quality requirements. Modern water
conservancy projects help to promote the development of regional economy, improve the ecological environment, and promote the
progress of agriculture. At present, the construction of water conservancy projects is often faced with a more complex environment. If
effective management measures are not taken, the quality is likely to be substandard, resulting in a waste of resources. Therefore, it is
necessary to strengthen the analysis of the common problems in the current water conservancy project management under the premise
of clarifying the significance of water conservancy project construction management, and take effective improvement measures to
optimize the effect of water conservancy project construction management.
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