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Problems and Countermeasures in Water Conservancy Project Management
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Abstract: The construction of water conservancy projects has been a great cause conducive to national development since
ancient times. During the construction of water conservancy projects, corresponding management regulations and construction
requirements should be formulated, and the established policies and decisions of project management should be best achieved
by adhering to the concept of economic development. Its management effect is also closely linked with the quality and safety of
the overall project in the construction. With the gradual expansion of Chinese industrial development scale, under the influence
of the original management system, many existing engineering management problems have surfaced. In order to further meet
the development needs in the construction of water conservancy projects and consider the long-term development in the
construction process, it is necessary for relevant professionals or water conservancy project leaders to establish relevant
management mechanisms, conduct overall training for employees, strengthen the understanding of enterprise management, and
strictly control the on-site engineering implementation projects through practical management methods combined with the
actual situation, so as to expand the relevant scale, actively innovate and optimize engineering management measures. The
article explores the overall management of water conservancy projects, lists the existing problems and lists relevant measures,
and provides reference documents for professionals who need help in the later stage.

Keywords: water conservancy project; management measures; solution

Wt o e [ 22 DR B AN T K, A KR AR AOAR S
BB AE SR E S, I HL 5 2 S B LA] A X i
K, 18 R NBAEAIRES o BRI KR AR v H A
AMUBUF B G B B 1 R, XA
i SRAN R AE S J2 R ER, o AT TREE i
R R, BUEGERT R, WA KA TRE T H At fi
TR, R I P 5 7 SR Ok R, B AR
N T IERGETIACKI S A A IR S 2 T 21218 1
AR 2 ) R BLHOR , FE XX 261 T WU RG BKA TREAEE
AR k2D i R AL 55 g 77, SR DCHL AT i
AT, A BE UG BRI A, A TRE BAS 2 A
BRI

34

1 KA TIERHEEE

1.1 kF I

PR TR 490 300 52 e SRR AR v B S
TR ZR A SE B A 5 AN SR /INEEAT ARG T 3, 15 2438
BT I F AT LR SEBR i DUA RS, Lk H AR,
BE— BRSO 28 T BT R84 e o Bt [ 3 8 Fh i 26 1
it FAY 4 Fe VA K AR S5 M E , KA CREAE AT o A0
TR T > EE R R 2 TRE Y S AR A 7 2 KR
TCREREAT A B E AR 2 NATTHIZE TS 755K, Beand A
TR TR E e 7 7K A 2 18] PR 20 238 1 48 A7 47 8k PA R
IR BRI 1) K, XA 7 Ata] DAk e R R
TEIR IS B R . R 2 TR B KR LA

Copyright © 2022 by authors and Viser Technology Pte. Ltd.


http://qikan.cqvip.com/Qikan/Search/Index?key=C%3dTV698.2&from=Qikan_Article_Detail

ARHLBHE - 2022 5% HT7i
Hydroelectric Science & Technology.2022, 5(7)

@f VISER

FR LA b R, T EL % b ) 22 Bt R O 7KOR AR K
JEARIGH A 2% IXHE AL I 25 R e ok B R T S8l mT
IR (e o N R T 8, A A Rt 2207, St
(I, EAT 38 24 KA TR Bt RE A6 A R 5 b i 4=
AR — Ok, KR LR M @ B b & B0 LA
ARG I 75 A R 4 ) R A R S U T S 1R 2 1] e
A, IR R T IEAR TP AR A, S 2 iR RE
LU A et B, (H R A SRR A TREEE i ) o
5522 G PP AR R XU RIS % N R A A A 0 77 el £
SR E AR, XSG BT, RIS S AL
A A .

MK TR i [ L) 2% Ao i o oh e AR, £
G IR P 75 LA % AR AR AR A BL IR B L e
TR AR ) 5 SR AT TR R S H
PRIA R TR 2 TR R AT R 5AEG TEA K
FRAE KR TR e, RS 224 P vy — 28,
AT T EBCR SR R 75 200 2 U . JTREE
SAER, PRI W 00T 247K R St < i s A 22 ek
HRE FAAT S EIRUE S A RERS T 46T L. BR 7 5 81X L
D) 2R3 28 Tt T ) R 3R 2 Rt &, B B R AR 1
KRR, DB QR RE, RS RIS A,
N 2 B e i T AR A R KT

1.2 KA TIEERE

TR B R AR KR TR v & o)
W, W TR ITIH, LI AR AN P OR SEBR AR, T
X R AT AR AR A B PN A R AR B AN T Eedn
TREE E A B R 2 TR AP O AR IE
REZI. LREREFEAE . FEHTI WIAIAH S5ER, KM TR
SR R B TR S RS SN, i s A B
W, TR SAE A S BMA A, 75— 2 F T AT LAREAK
TREFIAEGG G — Ok YL, TRER BAE KN TR B
R T E BN SRR, RONKA TR R E R 7 7132
R, AEZKH TTAREIUE e i SRS R 1 2 22 5 7 B A R
B, WA A B Do e 4 TR H ORI K
SN, PN 2 S N R 224, B DA™ A% J0 42 it 4071
A MV AEBEAT TREI H BN 35 SR SGE FE 3 o, X %
J7 T B AR B Tl

2 JkF TIEETERYB)RR

2.1 Z&FHA

FEZKR AR BT T 22 Abm il e el i v 2 S0
Rt BRI ER. A TRER A hH
i S AR 2 HURE IR 22 AN F 1S (R A e A TR o B 15 2
DRbs, USELR AT 2 45 T L 1) el AUt B 6l 1 B R T Bk
LR TR o AR 25 I B D 01 22 e R R TR 7 HL R R
R 2, 2R IR AR RS, B
FRUBEA 427 TR R S5 il R PR S 11, BB SR PR AT 3 55

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

PR LRI 1] 75T, A AR TR BEATLA PP A N 2O R
KE N, RZ TN A AHRAT 1, 82
TR A PR 1) U TE M R A B, S BUTAR N RAEBEA b 7
I FE AR AL TSRS o R AE TR B AR &N TR
G R BEER S TR E AER

2.2 Ml E

1R 22 3B 1 TAE KR AR H 1 B b & 2 BE 48 BAR Y
RN gZ I, AU KR TRE AR R TR, HAS T P iR
KAEETE, EEAMNNLRENME, L H SIRTTE A
T, SRR AR B N R RV B S PR =,
SR EA LR R BT, AR ST i, B 5
M5 R

2.3 ARFE

A I KR TR A 2 52 B b 7 PR BURT (R BR ),
S BN A KIFEM, R 2 TSI % &M sk, 78
BN A A B o T A R e 2 7 E R e LR R G
TR MLEETRA A Rtz b, & H AT REA
A, B2 IERAE L], B2 5 158 H KA =
R, mAHMER T E. A REENERE TR
HHRCHE PUE TERE I, IR R 2 NV RFEAE LR, A
R A HE R+ AR FH BAEAT 23, A B B8 22 AR S 1R AR
AR, KR EAREL SN LREEENRE,

2.4 EiAHM|

B985 AN DU BRI E SR IE, A RETE /KR T
FE 11 & TUD SRR FEA BN RE, A s B 0 T AR ™
gl 2 A A5 B SO O AR R PR S A BE TR T
52, FHRN AR X I G AT IR T M, (EAR R I 4
fih By ZBER, TS BRURE LA R .

2.5 RIS E

AR R T A B A o) v 2 A7 A A R R R
X5 R MR T ARG REM, AT R TRETE
HIFIIEAT R R N e A T R T TR E AT
%, 16 SEBR TARET H AR 22 Hh 732 F IR 40 2 15 45 1) AR
3 AR TAEN T3 BA A e ) 32 B R ], A EE H AR XS
TREL, BURIFN ST A VRGBT A Xk LA T

2.6 MYIFAE

TE— /KA TAEEEIH o, R ZET TR KE i H
i AN AR IR AR EL AN, A K Ak,
SR Z a8, LNy 3 T R 2 A5 3 AR K 56 1
e, £ LRI E IR SRR LR S, BEHNE
P XU o BRItz A, AR 22t 15 7E 203 1) b H B
AR 1) AL, i T kD S AR L, A S A Y R P A
IRK S A2 10 1) /R V7 2 5 S TR A /KPR A i 34
KA T

2.7 HEEIGWEIRE

FK ) TR B Bl T 1) 30 B i Ak — e i i 4R

35



@f' VISER

KRELFHE - 2022 453% T
Hydroelectric Science & Technology.2022, 5(7)

Fr-5 Hebr v R 15 2 0 H 8% & R s, K41 H
BT 2 AH M IE 0 00 H 1T 1R 1) A R B bt
Pz, Uk TR B AR AT I H BRI BT, SRS
it T R et S i s e, RS AR R
B TR E A B 1AM RS TR -5 2 i 55X — 2 7 T
B T REA it 00 H R R AN ) S B 2 T
HEL, WLbRE AR IR AN A 1E T LD, 33
SERR 5 AR AR N, IX T N T LA SR bR T
FESRF L HBIMEN, A LUMFAE TR & .

2.8 EEANFESIEE

FEKF TR 00 B v N ST N RIS B 2
YER, e LB et i AEAE . Sebr EAR 2 000 H 76 i N 354 E
A& Bt A E A G BRI 5 5L, A ST
PR ZRES, TR ZE, BN TSN
1B, KW BN T R AR e, N2 T
K T T A VA B Jo ) A

3 KFITIEEERIFIR

3.1 MRReER

BEAT — Z 5 I35 1 25 098 50 R0 3 BT 4% Tt L o 4% ik
T o AT A S H IO ) 5 ) 8, 30— S T AT (A B
%, FEUE I DR R ik S B O, RN IE i T — 4 T
N7 48 S8 BAERR I, iR B AT 2 4 P 50T F AR A ER
P LR B IRNBEREAN SCH B T SCH T A0 o X ER
AR BTN R B A, E SRR H1 S
Bo BRI Ah, BEARTT Bk E— 2 O T A S ERAR
A s KA TRESE M T AR, AT T N ReliE T
PR E A T A =058, TR SRR R, X
ANt AN R R R AT AR B R SRR T
EATRAR B 2 A T B

3.2 E2EIEHNE

2 k(¥ e B AR A L 1) 2 ) O e A%
G AT TRR R S B AR Ot o I, X
REERZAT TREIE &, SR, BERSHHE
AT HR DI 5 AR, e U B IS bR, S5
B FARRIG G, AR T A B R . W R K R T
PRI H it TAHZVE 3, B R B TR o, LA A
R EBE & 3T, BRSNS W RIR, E
HoB R G2, XA T AT AT — o 315 th B B R i
il A B VER MBI N 2 B TR, RWHAZ, fEdEad
Ut T B2 A/, I H it T H AR 2 .

3.3 MEEEEIR

KR AR LI H (14 5230 AT FF L i R K 0 AR
B RFE AR AG LS 5 B b, SERRIRATI N A B 5%
TAEA ROAT LA BN N H A BT R R
Je it R AEBAR A P 8 & TN 77 B AR ML 4 ¥ 38
JEIESN T, AT RBUZIE R TR NA, Ik o T2 181

36

EHEER, NABE SR R TAENA LS 75
HUAS LI AL 4 B 1) 28— G, $2 98 7E /KR LRE Al %
M BT 1 TR R AR N A AT AR K R 42 iy AR A
MV HR T R0 R B8 S FH BE A B AR A BEAT B /7, AT RAUAK
R HE /KR TR A K A RO 1 R e RS (R 22 R
T R T A R R TR B TR

3.4 FEEEHER

AR AR BRI H it T B AR B ZEANR I8 5545 Gk
TR U T B AR 7 20, 2R B B TR0 75 ik b D
R 5N H B e R AN R BTV, BIUAIRZ T R
WA R DI DI, AT 7 R A Uit LI i F2 4
v 37 1 188 B T 1) S5 S L, S ) T AR R S AT
AT PR T30 5 Ipi ok B I A phe B3 29 H it 1 il fa, 3k — 25
389 i Al K R T RE I H Bl T A At 2 ik et 3
IR AR e T Al 3 1) 2 [ B AR 1 T 3 4% 0 38 4 T3 7K
FEAR I H 2 LV HK P o Jits T AT A SR AL 7 R B3 T
HLAR KR ARG T 68 7K T el s g b, 45 2824730 o
PR} 22 ) A LA T B 0 e, 4 B A 34 P B AR X 55
TR H AR T ARRSENL, S A TR .
BrULZ 4h, bR IER R, TR RSN
=Tt

3.5 MEisEEE

KR AR il A B % P i) 5 N 25 A G T At it
TR, i TAEEE B AR IR, 1R 2 U PR 3R A Rl
TR b2 56l T3 P 3 pl i, 77 B (1 2 s T A TR
Jit TR S . B, N T SE i LIS E S L], B
T L) A 2 1 B A TR, IR AE ) s e R ) R
i, tHBENE 47 O 6 it T HEAT I AR 5, B —
AL B RARPE A, TSR AR, M e SRR B R A

3.6 fnsRiR T

FE) SR R B T 0 G 9 e O e o T et
Al it T 2H 43 5 FR e EAT R G A TH A 4 A T IR I
BE— BRI Fe ek, AR ALV Se i H it TR,
Xof A5 B3 2 A Wt SC A R B, it T TR AT A B
FE e, mNERER TRESH, W R E E
I S, i A 5 SR T S T 55 e T 5 BT 7 K Ak
T AR S S o | 1 B E 2 ARE | 4 S S BT E R3S
YT G — AL I IR, o E e T R A U ) %
T IE R 7 2R 4R B T S AR B B A7 ik o SR B Ay
BUR A= 1) R0 75 B A A DR R S e A e v S, R LG A 5%
Tl N O3 P A T % IO E A R S I TR R L
A MR R R TR R AR

3.7 BB EASRES

FEKF AT H 8 rp By d e A B Ao o
RIFMER, WZhnsRk N Bk S TIE P EEN:, Jf
il e AH LI A, MR I 249 ORI 53 T A A 24

Copyright © 2022 by authors and Viser Technology Pte. Ltd.



ARHLBHE - 2022 5% HT7i
Hydroelectric Science & Technology.2022, 5(7)

@f VISER

178, XA A TREFRRIET, Rt SMHSEN
RIGEFEREL eI TR, S AbRHER e B,
BEGAR 2 R A A, BETTAEE B A BE A BIAR N T T o

4 ERIG

23 LT, AR TREAE JRIE 22 57 5 i v g 8 [ R B
AR FE A TR R 2 L TR AE BRI v B A FD
JEE o KA TRt A5 BB KPR 3 vt BNl LA &
B R S RS b A A R e B o PR
F LA L, tRENS R I A BKT R4 T 2051
AL, KR TR T B AR 2 AN AN &,
P A A A 2 R, AREDURSEAL G BT,
FLNGRAE B e 0t A 1 v R AR L RN
75 03 LA T e FE A T RS A 22 4 B ML 3R 5T, 78 Al 3 Sk

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

it B A A B B TR B T 0 B, R R e R B
SYBCA B, AT DA AR G A R R, A R
IKFI TR H R

(&3 3gik]
(1] R4k, & X R REAF TR EE N ER R R
[J]. Rk R ZH 5T, 2022,12(10) : 95-97.
(2]#4g. £ TR EZERLWFNE AN IRRETFNHAR
[D]. T: K#EE T A%, 2020.
[BIHBAZE. FERKEAFLHEFNEATNER S R
B [J]. AR R 5 47,2009, 15(12) : 1043-1045.
YE& /- B (1974.4-), B, Bl iEk.: WiE A%,
Bl AR TR, Yar IR etk TE T AR A,
BRAREA: TR,

37



