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Abstract: The problems in the construction process can not be effectively predicted, resulting in slow construction and extension of
the construction period. Based on BIM technology and 3D simulation software Navisworks, the construction process of face rockfill
dam is simulated dynamically, and the application of BIM technology is evaluated by grey system theory according to different
evaluation indexes. The results show that BIM technology can be well applied to the construction management of face rockfill dam,
and the maturity of technical application is high, which can effectively improve the construction efficiency of the project.
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