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Application Analysis of Total Quality Management in Port Enterprise Management
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Abstract: With the rapid advancement of globalization and economic development, the role of the port industry is becoming
increasingly important. As an important place for cargo distribution, port enterprises’ safe, efficient, and high quality service quality is
directly related to the development of the national economy and the smooth progress of foreign trade. Therefore, port enterprises must
attach importance to quality management and continuously improve service quality to meet customer needs and market competition
requirements. There are still many problems in the current management of port enterprises, which have hindered their development to
a certain extent. Therefore, the application of total quality management has become a necessary and effective way to improve the
management level of port enterprises. The article will start with comprehensive quality management, briefly describe its characteristics,
and then combine the current situation of port enterprise management to carefully study the application of comprehensive quality
management in port enterprises, in order to provide certain reference value for the quality management work of port enterprises.
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