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Exploration on Innovative Strategies for Business Management in Enterprises under the New
Economic Normal

MIN Wen
Shaanxi Zhongneng Coalfield Co., Ltd., Yulin, Shaanxi, 719000, China

Abstract: In the new normal of the economy, enterprises are facing a new round of challenges. In this era of change, innovation in
business management has become the key to promoting sustainable development of enterprises. Therefore, the focus of the article is on
the innovative strategies of business management in enterprises under the new normal of the economy, using the exploration of
strategies to find ways for enterprises to adapt in turbulent markets. From organizational culture to talent cultivation, and then from
decision-making mechanisms to information construction, practical and feasible innovative measures are proposed, hoping to help

enterprises respond more flexibly and agilely to management challenges in the new era.
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