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Brief Analysis of Employee Training and Development Strategies in Human Resource
Management of State-owned Enterprises
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Abstract: As an important pillar of the national economy, state-owned enterprises play a crucial role in human resource management.
Employee training and development, as an important component of human resource management, are of great significance in
enhancing the core competitiveness of state-owned enterprises and the comprehensive quality of employees. However, there are still
problems in employee training and development in state-owned enterprises, such as poor communication between departments,
superficial training, and poor effectiveness. In response to these problems, the article proposes to improve the effectiveness and quality
of training and development for state-owned enterprise employees by changing training concepts, improving training methods,
coordinating training content, and innovating evaluation methods, mobilizing employee participation enthusiasm and learning
enthusiasm, and improving the effectiveness and attractiveness of training.
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