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Abstract: Artificial intelligence technology has transformed from an auxiliary tool to a major force that has a significant impact on the

management process of enterprises. This article reviews the current application status of artificial intelligence in enterprises and

identifies major issues such as weak point experiments and business integration. From the perspective of deep changes in management

models, this article discusses how data-driven decision-making replaces empirical judgment and how human-machine collaboration

can change the way organizations collaborate. Propose ways and implementation plans for intelligent upgrading of important business

processes. In order to implement innovation, a guarantee system should be established from four aspects: data foundation, talent

capability, management mechanism, and risk prevention, and a practical method of progressive promotion should be proposed. The

research provides a systematic reference for enterprises to turn artificial intelligence into practical management effectiveness.
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