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Key Points for Financial Control During the Start-up Phase of New Energy Photovoltaic EPC

Projects
— Practical Analysis Based on Contract Review

FANG Haoxue
PowerChina Chengdu Engineering Corporation Limited, Chengdu, Sichuan, 611100, China

Abstract: New energy photovoltaics are currently the core trend in the global energy field, and new energy photovoltaic EPC projects
are flourishing in China, showing explosive growth. New energy photovoltaic EPC projects generally have a large investment scale
and involve significant costs in various aspects such as land, equipment (components, inverters, brackets, electrical equipment, etc.),
construction, and design, requiring extremely high financial risk control requirements. The proportion of costs incurred during the
project initiation phase is significant, and decisions made during this phase, especially contract signing, have a lock-in effect on the
total subsequent costs. Therefore, this paper combines the characteristics of new energy photovoltaic EPC projects, analyzes the risks
in the start-up phase of new energy photovoltaic EPC projects, and obtains the key points of financial control based on contract review
during the project start-up phase, so as to provide assistance to relevant personnel.
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