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Abstract: With the rapid development of new generation information technologies such as big data, cloud computing, and artificial

intelligence, personnel file management has undergone profound changes from the original paper-based mode to a digital and

intelligent mode. However, in the rapid advancement of digital construction of personnel archives, problems such as inconsistent

standards, inadequate security guarantees, poor process collaboration, and lack of professional talents have gradually emerged, which

have affected the full effectiveness of archive management. Starting from the background of digitalization of personnel files, this

article systematically analyzes the necessity of innovation in management mode, and dissects the main problems in current digital

management. It proposes innovative paths from five aspects: establishing a standardized management system, improving security and

permission management mechanisms, promoting intelligent process integration, strengthening resource development and utilization,

and enhancing the digital capabilities of the team. This provides theoretical reference and practical guidance for the transformation and

upgrading of personnel file management mode.
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