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Economic Benefit Analysis of Collaborative Development of Gas Main Business Related

Businesses
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Abstract: The main business growth of urban gas enterprises is slowing down, and the expansion of related businesses is an inevitable
path. At present, there are phenomena such as scattered customer touchpoints, repeated resource investment, and inconsistent incentive
mechanisms in business collaboration, and the potential of collaboration has not been fully tapped. The article establishes a
collaborative analysis framework from both revenue and cost perspectives, identifying four quantifiable sources of benefits: increased
customer conversion rates, cost sharing of cross selling customer acquisition, service resource sharing, and brand premium, and
providing specific calculation logic. The core of collaborative implementation lies in accurate customer profile profiling, embedded
business process related touchpoints, real-time linkage between front-line assessment and commission, and support from digital tools,
which cannot be limited to slogans.
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