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Abstract: The agricultural and animal husbandry industry is inherently characterized by cyclical operation, with the pig industry
forming a 3~4 year cycle. The grain, cotton, and forestry fruit planting industries are affected by the rhythm of sowing and harvesting,
as well as market supply and demand imbalances, resulting in significant fluctuations in profitability. Implementing integrated
operation of the entire industry chain can rely on internal coordination to compress transaction costs, rely on complementary profits
and losses of diversified businesses, and extend the industrial chain to explore value-added space, thereby stabilizing the overall
operating income of enterprises. The article focuses on the management entities of agricultural and animal husbandry enterprises as the
research object, closely follows the preparation of the "15th Five Year Plan" development plan for enterprises, draws on the practice of
building the entire industry chain of leading domestic agricultural and animal husbandry enterprises such as COFCO, Beidahuang, and
Shounong, and systematically sorts out the existing shortcomings in the operation of the industry chain such as animal husbandry, field
planting, and forestry and fruit sectors. Based on the actual operation of the enterprise, practical improvement measures will be
formulated from the aspects of internal coordination in the industrial chain, industry cycle hedging, deep processing of agricultural
products, digital control, brand channel construction, cross-border industrial layout, etc., in order to help agricultural and animal
husbandry enterprises steadily improve their operating efficiency and resolve cyclical operational risks.
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