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Abstract: High quality development, as the core theme of China's current economic development, urgently requires the transformation
of enterprise strategic planning from scale expansion to value creation. On the basis of sorting out the connotation of enterprise
strategic planning and the theoretical logic of high-quality development, this paper analyzes the practical basis of promoting
high-quality development through strategic planning, and reveals problems such as insufficient connection between strategic planning
and actual development, insufficient innovation driven support, mismatched organizational management systems, and imperfect risk
prevention and control mechanisms. Research has shown that the key to solving the above dilemma lies in promoting enterprises to
shift from opportunity driven to capability driven, and from scale oriented to value oriented. Based on this, optimization paths such as
strengthening top-level design, promoting the integration of technological innovation and digital transformation, improving
organizational governance systems, and building dynamic adjustment mechanisms are proposed to provide systematic references for
enterprises to achieve high-quality development.
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