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Optimization of the Linkage Mechanism between Comprehensive Budget Management and
Performance Evaluation in State-owned Enterprises

ZHAO Li
Inner Mongolia Road & Bridge Group Co., Ltd., Hohhot, Inner Mongolia, 010010, China

Abstract: The efficient connection between comprehensive budget management and performance evaluation of state-owned
enterprises is the core support for strengthening the level of enterprise management and control and implementing strategic planning.
At present, some state-owned enterprises have prominent problems in the connection between the two, such as unclear logic, disjointed
content, and weak implementation, which limit the control effectiveness of budget management and the guiding value of performance
evaluation. Based on the practical operation of state-owned enterprise management, the core essence and core value of the connection
between the two are clarified. Analyze the core crux of the connection process, explore scientifically feasible optimization paths,
improve the connection process, refine the connection points, strengthen the implementation guarantee, promote the deep integration
of comprehensive budget management and performance evaluation, and lay a solid support for the high-quality development of
state-owned enterprises.
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