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Abstract: With the continuous iteration and upgrading of modern supply chain systems, logistics parks have increasingly emerged as
the core of logistics operations and a driving force for regional economic development. However, some logistics parks still face
prominent issues such as singular functional positioning, imbalanced spatial layout, low resource utilization efficiency, and insufficient
coordination between upstream and downstream supply chain links. The article adopts a supply chain perspective to systematically
analyze the functional characteristics and planning requirements of logistics parks, while delving into the practical pathways and
implementation strategies for their design and planning. The study demonstrates that guiding logistics park construction and planning
with a supply chain mindset can effectively enhance logistics operation efficiency, optimize resource allocation, and strengthen
collaboration among upstream and downstream enterprises in the industrial chain. This approach significantly empowers the
development of modern logistics systems and the high-quality growth of regional economies.
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