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The Path and Practical Effectiveness of Empowering High Quality Development of Supply

Chain Procurement through Ideological and Political Construction

LU Zhange
PowerChina He'nan Electric Power Equipment Co., Ltd., Luohe, He'nan, 462000, China

Abstract: The high-quality development of supply chain procurement relies on good organizational support and value guidance.
Starting from the management practice of state-owned enterprises, this paper provides a basic positioning for empowering procurement
work with ideological and political construction, and proposes specific measures to strengthen ideological foundations through
learning and education, and purify the professional ecology through discipline and rules. On this basis, the practical path adopted by
embedding ideological and political requirements into the four business processes of demand management, sourcing pricing, contract
performance, and supplier management is sorted out, including establishing a firm overall view, maintaining compliance bottom lines,
consolidating contractual responsibilities, and building trustworthy relationships. Based on the practical achievements of the
state-owned enterprise in recent years, demonstrate the positive effects of this path in controlling compliance risks, reducing costs and
increasing efficiency, improving collaborative efficiency, and forging a strong team.
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