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Abstract: Technological innovation is a key driving force for central enterprises to enhance their core functions and improve their core
competitiveness, while efficient achievement transformation is the core link in transforming technological potential into industrial
competitiveness. Currently, central enterprises have achieved significant results in technology innovation management and
achievement transformation, but still face prominent problems such as incomplete management mechanisms, low efficiency in
achievement transformation, inadequate innovation incentive mechanisms, and insufficient collaborative innovation between industry,
academia, and research. On the basis of sorting out the inherent relationship between scientific and technological innovation
management and achievement transformation, the article systematically analyzes the above issues and proposes targeted optimization
paths such as improving the scientific and technological innovation management system, improving the mechanism for scientific and
technological achievement transformation, improving the incentive mechanism for scientific and technological innovation, and
strengthening the collaborative innovation between industry, academia, and research, in order to provide reference for central
enterprises to enhance the overall efficiency of the scientific and technological innovation system and accelerate the realization of
high-level scientific and technological self-reliance and self-improvement.
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