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Abstract: In recent years, China's transportation infrastructure construction is gradually optimized, and the coverage is also constantly
spreading, which has played a positive role in promoting the development of transportation enterprises. In order to ensure the steady
development of transportation enterprises, the most important thing is to constantly improve their comprehensive strength, and to
establish a comprehensive budget management mechanism to provide standardized guidance for the implementation of budget
management. Combined with the author's work experience, this paper analyzes the value of implementing comprehensive budget
management in transportation enterprises, points out the difficulties of comprehensive budget management in transportation enterprises,
and finally expounds the effective measures for the construction of comprehensive budget management system, including perfecting
the organization system of comprehensive budget management, perfecting the standard system of budget quota, optimizing the system
of comprehensive budget analysis, and establishing the budget evaluation system, so as to provide reference for better carrying out
budget management of transportation enterprises in the future.
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