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SWOT Analysis and Optimization Suggestions of Human Resource Management under the
Background of State Owned Enterprise Reform

HE Qiudi
Guangxi Beitou Transportation Maintenance Technology Group Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: 2021 is the first year of the fourteenth five year plan and the key year for implementing the three-year action plan of
state-owned enterprise reform. Human resource is one of the important resources of state-owned enterprises. The reform and
development of state-owned enterprises cannot do without excellent human resources and the effective allocation of human resources.
Effective management plays an irreplaceable role in the development of enterprises. With talents, enterprises can gain advantages in
market competition and realize transformation and development in the tide of reform. Therefore, in the tide of deepening the reform of
state-owned enterprises, the human resource management of state-owned enterprises should closely follow the general idea of the reform of
state-owned enterprises, based on the reality, comprehensively analyze and deeply study its development trend and formulate a new path of
reform and development. This paper attempts to use SWOT analysis method to comprehensively analyze the advantages, disadvantages,
opportunities and challenges of the current human resource management system of state-owned enterprises and puts forward optimization
suggestions, so as to help state-owned enterprises achieve steady and fast development on the road of reform and development.
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