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Brief Analys of Role of Team Construction in Enterprise Management

CHEN Chaowei
Baicheng Zhongtai Coal Coking Co., Ltd., Aksu, Xinjiang, 842300, China

Abstract: Team is the basic unit in the process of enterprise management. Through team construction, enterprises can effectively
implement all work in the process of practical operation. The quality of team construction and the quality of team construction will
directly affect the operation efficiency, operation quality and overall competitiveness of enterprises. It is a very important part in the
process of enterprise management. This article also focuses on team construction, analyzes the importance of team construction in
enterprise management, and how to effectively strengthen team construction and improve enterprise management quality. It is hoped
that through the discussion and analysis of this article, the team construction of enterprises can be optimized, the competitiveness of
enterprises can be improved, and enterprises can establish their own competitive advantage in the fierce market competition, so as to

achieve the strategic development objectives of the enterprise.
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