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Abstract: The application of enterprises for the identification of high-tech enterprises is an important special work with strong policy
and professionalism and needs the cooperation of multiple functional departments within the enterprise. From the actual situation of
the author's investigation, many enterprises still have some main problems, such as inadequate organization and management,
unreasonable working procedures, lack of basic data for daily management of technological research and development activities,
non-compliance and so on, which affect the quality and effect of applying for the identification of high-tech enterprises. This paper
summarizes the common problems existing in the current declaration and identification of high-tech enterprises in the cement industry,
establishes and improves the organization and management mechanism for the declaration and identification of high-tech enterprises,
establishes and improves the organization and management system for enterprises to carry out technological research and development
activities, pays close attention to the basic work of daily management of enterprises to carry out technological research and
development activities This paper discusses the work sequence and procedures that should be followed in the preparation of applying
for the recognition of high-tech enterprises, and is committed to promoting and improving the standardization level of applying for the
recognition of high-tech enterprises.
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