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SCERARIRED: A

Analysis of the Current Situation and Reform Direction of enterprises Business Management

LI Lingjuan
Xiantao City Urban Development Investment Group Co., Ltd., Xiantao, Hubei, 433000, China

Abstract: In theory, enterprises business management includes the management of various economic activities and the formulation of
various decisions, basically covering all important processes of an enterprises from production to sales. From a functional perspective,
the effective implementation of business management not only promotes the efficient operation of enterprises and enhances the
scientific and rational decision-making of enterprises, but also plays a very important role in the formulation and improvement of
various systems of enterprises. However, from the current situation of business management in many enterprises in China, there are
still certain problems in the positioning and understanding of business management, and there is also a relatively backward
management concept, which will seriously affect the production and operation of enterprises, and have a significant negative impact on

their economic benefits and sustainable development.
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