@" VISER

20234 AL B2

ol B Ny SR B AR B DR 5 X SRR

I A L
B TFAMAARBIF, LH P 212219

(HE]AZBARMARREN AT, FLEEORRAFRFTE—FHEH, ALFFTEEERLAREZRLX,
VAR E G AR K Tr e, LERBEEANNTRE LA AAEGME, BIHFERGANTREL, AR
RARGHAEE, EIEREFAEEZOMNML, HALEORCATRESANAZT., DLz 2RHEFANTRE
NI B, EAMXGEENS, FEFANTREZIAZGETEZER, LR BRELOAN T REEZK

+.
[XBIRF LS, ASDTREE; Fik
DOI: 10.33142/mem.v4i2.9558 FENES: F42

SCERFRIRED: A

Discussion on the Problems and Countermeasures of Human Resource Management in Public
Institutions

LU Chunwen
People's Government of Bagiao Town, Yangzhong City, Yangzhong, Jiangsu, 212219, China

Abstract: In the process of modernization in China, the development goals of public institutions have been further updated. In this
context, units need to optimize their internal management models to adapt to the direction of modernization, especially to pay attention
to the value of human resource management within the unit. Through scientific and reasonable human resource management, it
achieves effective personnel allocation, creates high value in the workplace, and provides the necessary strength for the stable progress
of the unit. Therefore, the unit should gradually increase the position of human resource management within the organization, improve
relevant management mechanisms, and focus on comprehensive supervision of the human resource management process to enhance

the unit's human resource management level.
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