@" VISER

20234 AL 1M

Y5 Bl T L DR TR A e B e

FEAR A
FE A LMK A E BF LA, L 100039

(HE]E AL ZFORRAE, WHTETHERHCHTELLNGGEN, L0 R EGY L REE%, £HLR
ey, MAFHRIFNFRLAAETE, S ARRBITHINEBTFPHE A B MERITLERIEF, ARREIR B IR A

BE AR IEAT, M ABREFEA, ka8 EE R TAEE &3t 48 X RS B 34T A 2R A,

FAR IR 69 15 42 45 7 Rk

PRAER B T &E s btt, KA Br RERBERRE, ATk, RELLFEFRZETR, SEUMHAELETEGLE,

X+ B 0 HE AP A A IR A R RS AT T & @ AR,

[EEIAIA B AEEE; e 5inA; HiFdgik
DOI: 10.33142/mem.v4i1.8779 FESES: F589

SCERFRIRED: A

Risk Identification and Prevention Measures for Project Budget Management
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Abstract: With the rapid development of the social economy, financial budget management has gradually received attention from
various enterprises and companies, and its impact on enterprise development is also constantly increasing. In enterprise project
management, the implementation of budget management is particularly important. Enterprises need to comprehensively control project
budgets in both internal construction and external investment to ensure the smooth construction and stable operation of projects, and
reduce project risk issues. The project budget management work of enterprises needs to effectively identify relevant risk points and
take corresponding prevention and control measures to ensure the safety of project fund management, thereby providing guarantees for
the stable development of the enterprise. Based on this, a comprehensive discussion was conducted on the identification of risk points
and prevention and control measures in project budget management based on the needs of enterprise project management and the key

points of financial budget management.
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