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Thoughts on Performance Appraisal in Enterprise Human Resource Management
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Abstract: Performance evaluation is an important part of human resource compensation management in enterprises, playing a crucial
role in the development of enterprises and employee motivation. This article first analyzes the status and role of performance appraisal
in human resource management, pointing out that performance appraisal can effectively motivate employees, improve overall work
efficiency, and promote enterprise development. Then, the problems in enterprise performance evaluation were explored, such as
unscientific evaluation indicators and single evaluation methods. Finally, based on the actual situation, suggestions were put forward to
improve the performance evaluation work of enterprises, including developing a scientific evaluation index system, diversified

evaluation methods, and strengthening employee training.
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