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Control of Construction Progress and Quality Safety in Construction Projects
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Abstract: With the advancement of science and technology, construction project management has become increasingly complex, and
construction progress and quality safety have become key issues. This article introduces the concepts of construction progress and
quality safety and explores their close connections. By analyzing common problems in construction progress, quality, and safety
management, it reveals the main challenges of current construction project management. In response to these challenges,
comprehensive control measures have been proposed from different perspectives, aiming to provide more efficient and safe

construction methods and guidance for the construction industry.
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