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Research on Cost Control Strategies for the Whole Process of Engineering Audit

HAN Xiao
Shandong Binzhou Tobacco Co., Ltd., Binzhou, Shandong, 256600, China

Abstract: The management mode of full process control of engineering cost can effectively improve the efficiency of engineering cost
management, reduce the total construction cost, and reduce the waste of construction resources. Combined with engineering audit
work, it can be applied to the construction work of periodic construction projects. Engineering auditing has a significant impact on the
control of cost management activities throughout the entire process of engineering projects. Controlling project operating costs is an
important measure in engineering audit work, which can reduce project costs and increase enterprise profits. Therefore, during the
progress of engineering projects, enterprises should form a complete audit plan, supervise the investment of engineering projects
through auditing, and maintain strict audit standards from the project decision-making stage to the final settlement, increase resource

utilization efficiency, and ensure high-quality development of the enterprise.
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